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ECONOMIC DEVELOPMENT OVERVIEW 



WHAT IS ECONOMIC DEVELOPMENT? 
ÅProcess that leads to creation & growth of 

businesses, jobs and communities 

ÅMeasurable criteria: quantity, quality, 
sustainability and geographic location 

ÅFocus on businesses and jobs in primary 
industries 

ÅLocal perspective is not always the same as 
the statewide perspective 



DEDôS MISSION 
  To provide quality leadership and 

services that enable Nebraska 
communities, businesses, and people 
to succeed in a global economy. We 
are here, equipped and ready to assist 
you and your community in developing 
and capitalizing on economic 
development opportunities. 



DEDôS GOALS 

ÅStrive to create 
community &  
economic growth 

ÅMake Nebraska a   
better place to live, 
work, raise a family 
and grow a business 

ÅAccomplished by 
focusing efforts on: 
ïAggressive community 

development 

ïBusiness retention & 
expansion 

ïNew business attraction 

ïNew business creation 

ïTourism development 

ïPromoting our Great State 

ïSpecial emphasis on the 
creation of new primary jobs 
& wealth creation 

 



MEASURING E.D. IMPACT 
ÅGrow stronger communities by supporting public infrastructure 

& affordable housing options that stimulate long-term 

sustainability and future economic growth 

ÅStimulate creation & retention of primary employment 

opportunities that improve income and quality of life 

ÅGenerate wealth creation potential for Nebraska residents 

ÅAttract human & financial capital from outside State 

ÅGrow a readily available, skilled workforce by retaining best & 

brightest youth and attracting additional workforce 



DEFINING PROJECTS TO INVEST IN 
ÅPrimary Project Investment 
ïNew primary jobs generate new secondary jobs 

ïMake strategic public investments 

ÅPrimary Jobs 
ïWhere goods or services manufactured by Nebraska workers are sold outside 

of state bringing dollars from outside state 

ïCreate new wealth 

ï Includes research and development funded by non-Nebraska sources (federal 
or international) 

ïSeldom includes local or regional retail 

ÅSecondary Jobs 
ïWhere goods or services manufactured by Nebraska workers are sold locally 

or regionally (in-state) 



2010 Battelle Study 

ÅNebraska Internship Program    LB 386 

ÅBusiness Innovation Act   LB 387 

ÅSite/Building Development Act  LB 388 

ÅAngel Investment Tax Credit Act LB 389 



Follow whatôs happening in 

Economic Development ï  

 

Sign up to receive DEDôs 

Electronic News Update:  
 

Email: 

patty.wood@nebraska.gov 



MAJOR AID PROGRAMS 
Community Development Block Grant (CDBG) 

Affordable Housing Trust Fund (AHTF) 

HOME 

Customized Job Training 

Manufacturing Extension Partnership (MEP) 

Microenterprise Program 

Tourism Marketing 

Invest Nebraska 

Civic, Cultural & Convention Center Fund 



Civic, Cultural & 

Convention Center Fund 
 



Eligible projects  

ÅThe fund may be used for the construction of 

new centers or the renovation or expansion 

of existing centers.  

ÅNot  to be used for planning, programming, 

marketing, or advertising. 



Property must be owned by 

municipality 

Can contract out the 

operation/management of facility. 



Grant amounts  

Å  No grant should amount to more than 50 

percent of the total cost of construction, 

renovation, or expansion 

V1:1 match with at least 80% match as cash 

Å  The minimum amount for a grant request is 

$20,000 



For further informationé 

Tom Doering  

(402) 471-3784 

tom.doering@nebraska.gov  
 

mailto:tom.doering@nebraska.gov


  

BUSINESS 

DEVELOPMENT 



BUSINESS DEVELOPMENT ACTIVITIES 
Business Retention and Expansion  

New Business Recruitment                                              

Workforce Development 

Entrepreneurship & Business Assistance  

International                     

Financial Assistance                                                                                                    

Community Assistance Activities* 



BUSINESS RETENTION & EXPANSION 
ÅBR&E is a strategy to work with existing businesses 

ÅInterview business leaders on business climate  

ÅDemonstrate appreciation of business to local 
economy 

ÅIdentify opportunities for growth and expansion 

ÅHelp existing businesses solve problems 

ÅHelps DED build program strategies to respond to 
needs of businesses 



WORKFORCE DEVELOPMENT 
Economic development model has modified.  

Traditionally, businesses recruited to attract people ð people 

followed jobs. 

People now move for a variety of reasons ð including jobs, 

family and quality of life. 

Along with business recruitment, communities need to also focus 

on labor/people recruitment. 

The Department helps communities develop population attraction 

strategies. 



Business Recruitment 
ÅActively recruit new businesses for increased 

investment and employment opportunities 

ÅActivities: 

ïWorking with Consultants to develop enhanced 

understanding of Nebraska and benefits 

ïFocused efforts on targeted industries with collateral 

material 

ïNational/International recruitment trips 

ïNational Real Estate associations and industry trade show 

trips 



ÅAvailable land and buildings (LOIS and 
NEDI) must be listed and available 

ÅLB 840-Local Option Municipal Economic 
Development Act ð use sales/property tax 
for economic development 

ÅTax Increment Financing 

ÅLocal government funds for marketing and 
recruiting  

ÅCDBG Re-use funds ð NDOõs 

LOCAL RECRUITMENT TOOLS 



INTERNATIONAL TRADE & DEV.  
Å Import/export assistance 

Å Business recruitment   

Å Promote international  

  partnerships 

Å New-to-export consulting 

Å Trade missions 

Å Nebraska Center Japan 
 

Contact: Joe Chapuran 
joe.chapuran@Nebraska.gov 



BUSINESS ASSISTANCE ACTIVITIES 

Manufacturing Extension Partnership: 
Provides consulting services to help 

manufacturers with business and technical 

challenges: 

  Engineering 

  Management/financial 

  Efficiency/quality training 

  Environmental 

  Human resources 

 
Dave Wright ï 402-471-3755 



BUSINESS ASSISTANCE ACTIVITIES 

One Stop Business Assistance: 
An information resource center for 

business owners and entrepreneurs. 

 

Steve Williams 

steve.williams@Nebraska.gov 

 

 

  

 



BUSINESS ASSISTANCE ACTIVITIES 

Financial Assistance: 

  Types Of Assistance: 

 Nebraska Advantage / business 

 Job Training Advantage / business 

 CDBG / through municipality 

 



CDBG Assistance 

Economic Development Loan: 
 

Å Fills a financial gap or locational consideration 

Å 51% of new hires must be LMI 

Å Average $500,000 per project 

Å Local government is applicant 

Å Low interest performance-based loans 

Å Public works grants 

Å Application cannot exceed 50% of project costs 



Å Process for funding local economic development 

Å Uses: financial assistance for eligible businesses 

Å Eligible businesses:  

ï Involved in interstate commerce or headquarter facilities 

ï Housing construction/rehab outside Lincoln/Omaha 

ï 2,500-10,000 population ï some retail allowed 

ïUnder 2,500 population ï any business 

Å Steps:  

ï prepare plan, public review, local election 

Å Funding: local property or sales tax 

LB840: LOCAL OPTION MUNICIPAL  

ECONOMIC DEVELOPMENT ACT  



http://www.nediplomats.org/index.html


ÅCertification is for five years 

ÅBenchmarks include: 
ÁOrganizational capacity 

ÁBusiness Retention & Expansion program (BR&E) 

ÁTarget market  

ÁWorkforce issues 

ÁInfrastructure 

ÁLocal financing 

ÁBuilding and site availability 

ÁLocation One Information System  (LOIS) 

ÁNebraska Economic Development Info (NEDI) 



Benefits of becoming an EDCC 

ÅBetter positioned for economic development opportunities 

- identified and documented as ready for economic 

development 

ÅMarketed to business and industry 

ÅPublicly recognized as economic development leaders 

ÅED CDBG points on scoring 

ÅEligible to apply for òDowntown Revitalizationó 

ÅNIFA housing tax credit points 

 

 

 



NEBRASKAôS ED CERTIFIED COMMUNITIES 



Further Information: 

 
linda.black@nebraska.gov 

308.991.2986 

mailto:linda.black@nebraska.gov




           

COMMUNITY DEVELOPMENT  



CRD AREAS OF ASSISTANCE 

Ç Community Development Block Grant 

 (CDBG) 

Ç  Community Development Services 

Ç   Affordable Housing 



CDBG Updates 
ÇH.R. 1 passed by House of 

Representatives - FY 2011 budget year 

ÇIncludes 62% reduction in CDBG and 

10% cut to the HOME program 

ÇContinuing Resolution must be passed 

by March 4th 



CDBG Updates 

ÇPresidentôs FY 2012 Budget Proposal  

Ç7.5% cut to CDBG 

Ç$175 million decrease in HOME funds 

(9.5% cut) 



ÁPlanning  

ÁPublic Facilities  

ÁWater/Waste -Water assistance  

ÁTourism Development Initiative  

ÁDowntown Revitalization Initiative  

ÁComprehensive Revitalization  

ÁHousing  

  

CDBG ï TYPES  



Eligible Applicants:  

Municipalities under 50,000 and every county.  

 Cities of Lincoln, Omaha, and Bellevue are 

entitlement communities and receive direct CDBG 

funding from HUD.  

CDBG 



National Objectives:   

1. Benefiting low - and moderate -income persons; or  

Å Primary objective of CDBG,  majority of funds 

must meet this requirement  

2. Aiding in the prevention or elimination of slums 

or blight  

Å More restrictive definition of slums or blight 

than what is required for Tax Increment 

Financing  

 

CDBG 



Eligible ActivitiesðPlanning: 
1) Strategic planning 

2) Analysis of impediments to fair housing choice 

3) Functional/special studies 

4) Neighborhood/comprehensive strategic development planning 

5) Environmental and historic preservation studies 

6) Community development and housing plans  

7) Payment of reasonable administrative and audit costs 

8) Needs Assessment 

9) Infrastructure Plans 

10) Central Business District 

CDBG PLANNING GRANT 



Eligible Activities:  

Public Works  
a) Community centers  
b) Senior centers  
c) Fire stations/Fire trucks  
d) Accredited public libraries  
e) Dependent (child & adult) care  
f) Primary health/mental care  
g) Water distribution  
h) Street, curb, gutter, sidewalk, storm sewer, 
sanitary sewer collection, flood control, drainage  
i) ADA modifications  

CDBG-CD/PUBLIC FACILITIES 



Eligible activities: 

Water/Wastewater 
    a) Water source 

    b) Storage 

    c) Distribution 

    d) Treatment 

    e) Preliminary Engineering 

    f) Sanitary sewer collection 

 

CDBG-CD/WATER/WASTEWATER 



Eligibility:  
 

 Communities must meet the following 
thresholds:  

 
 

ÅApplicant must be a Nebraska local municipal unit  
 
ÅApplicant must be a EDCC or a DED Leadership 

Community  
 
ÅApplicant must have a comprehensive plan, zoning 

and subdivision ordinances, building codes, code 
enforcement, and a building permit process.  

DOWNTOWN REVITALIZATION (DTR) 



DTR Communities  

 2008 

Wayne 

Cozad 

Gothenburg 

Sidney 

Nebraska City 

 

Å  
 

2009 

South Sioux City 

Geneva 

Lexington 

Plattsmouth 

Scribner 

 

DOWNTOWN REVITALIZATION (DTR) 

2010 

Auburn 

Falls City 

Ogallala 

Hartington 

Laurel 

Scottsbluff 

Beatrice 
 



CDBG-DTR (cont.) 

Funded Communities:  
  

ÅConcentrated & Sustainable 
Revitalization Effort  
 
ÅCommunities that are funding ongoing 
revitalization efforts taking place prior to 
and after the award and implementation 
of the CDBG project  



CDBG-DTR (cont.) 
Examples of DTR Implementation Projects  

ÅStreets/sidewalks 

ÅADA compliant access into properties 

ÅPermanent public facilities (benches, trash receptacles, 
public gathering space) 

ÅRevolving loan fund for façade improvement or energy-
efficiency improvement for private properties 

ÅCode enforcement 

ÅUnderground utilities 

 

 

 



CRD / CDBG PROJECT STAFF CONTACTS 
ÅKevin AndersenéPlanning   402.471.3775 

ÅSteve CharlestonéCDBG manager    402.471.3757 

ÅBob DotyéHousing Manager        402.471.2095 

ÅTerry McAuliffeécloseout   402.471.3680 

ÅLibby Elderéaction plan   402.471.3762 

ÅDave HonzéED                                 402.471.3763 

ÅLara HuskeyéCRD Director/ED  402.471.3759 

ÅMerci SuarezéCD  Public Works   402.471.6280 

ÅChristina Bartelsétechnical assistance 402.471.3172 

 



COMMUNITY DEVELOPMENT SERVICES 

Ç NDED Leadership Community Designation 

Ç Community Development Assistance Act 

(CDAA): a possible tax opportunity for business 

contributions to community projects 

ÇTechnical Assistance 



COMMUNITY DEVELOPMENT SERVICES 

 Changes to CD Assistance: 
ÅNCIP 

ÅGovernorôs Showcase Community 

Awards/Community Development 

Week 

ÅNDED Leadership Community 

Designation 
 

 

  

 



COMMUNITY DEVELOPMENT SERVICES 
 NDED Leadership Community Designation 
 

ÅCommunity planning framework/solid 

planning base 
 

ÅOther elements to make communities ready 

for development 
 

ÅCommunities evaluate where they are and 

where they want to go 
 

ÅCommunities determine what type of 

development is right for their community 

 

 

  

 



COMMUNITY DEVELOPMENT SERVICES 
 NDED Leadership Community Designation 

 
 

 Part I:    Community 

 Part II:   Strategic Planning 

 Part III:  Community Planning and Zoning 

 Part IV:  Business & Technology 

 Part V:   Implementation 

 

 

  

 



COMMUNITY DEVELOPMENT SERVICES 
Benefits of Becoming a Leadership Community: 

ÅBetter positioned for community success and community 

and economic development opportunities 

ÅPublic recognition 

ÅAdditional points on CDBG applications; beneficial to all 

grant applications 

ÅEligible to apply for òDowntown Revitalizationó 
 

Contact:  Christina Bartels, 402.471.3172 or 

christina.bartels@nebraska.gov 

 

 

 



COMMUNITY DEVELOPMENT ASSISTANCE ACT 

ÅTax credits for community betterment/services 
in distressed communities 

ÅMust apply for issuance of 40% credits 

ÅNote definition for òdistressó 

ÅEligibility: business and individuals 

ÅAllowable credits:  $25,000 with $350,000 
statewide annually 
 

Contact: Kevin Andersen, (402) 471-3775 or 
kevin.s.andersen@nebraska.gov 

 

COMMUNITY DEVELOPMENT SERVICES 



Technical Assistance 

ÅThe Department provides technical assistance in 

preparation for potential CDBG grants, 

including assistance with community planning, 

training, etc. 

 

ÅContact Christina Bartels, 402.471.3172 or 

christina.bartels@nebraska.gov 

COMMUNITY DEVELOPMENT SERVICES 



 Respond to regional needs for 
affordable, decent, safe and 

appropriate housing as part of 
balanced economic development                  

in Nebraska.  

 HOUSING PRIORITY  



NEB. AFFORDABLE HOUSING TRUST FUND 

ÅFinanced with a documentary 

stamp tax 

Å$1.20 tax for every $1,000 of 

valuation 

ÅAll real estate transfers 



REGIONAL DISTRIBUTION  
Å Allocation of funds by òinvestment zoneó 

ï West (panhandle and southwest) 

ï Central (north and south central) 

ï Northeast (including Omaha) 

ï Southeast (including Lincoln) 

Å Homebuyer programs 

Å Non-profit operating assistance 

Å Rental housing      



ÅEligible Applicants  

ÅUnits of Government  

ÅNon -profit Affordable Housing 

Organizations ð 501(c)(3) or 501(c)(4)  

ïEconomic or Community Development  

Organizations with affordable housing as 

part of their mission - 501(c)3 or 501(c)4  

ïTribally affiliated non -profits  

ÅPublic Housing Agencies  

ACCESSING FUNDS 



ÅApplications 
ïGuideline Workshops January 11,12,13,  and 19, 2011 

ï  Pre-applications Due February 25, 2011 (optional) 

ïApplications Due May 6, 2011 for regional allocations 

ïApplications Due July 29, 2011 for CDBG owner-occupied 

rehabilitation programs 

ï In Fiscal Year 2010 DED has received more than 60 pre-applications 

and applications for housing funds 

ÅApplication guidelines posted December 2010 

ANNUAL APPLICATION CYCLES 



ÅLink to overall economic development strategy for the 
community 

ÅOrganizational and staff capacity 

ÅWell documented housing need  

ÅAmount of leveraged funds committed 

ÅCompetitive per unit subsidies 

ÅServing lower incomes or special needs 

ÅMeeting Department priorities 

INVESTMENT CONSIDERATIONS 

Requests usually range 

between $25,000-

$400,000 



ÅBob Doty ð (402) 471-2095 
ï Housing Manager 

ÅBrian Gaskill ð (402) 471-2280 
ï Housing Coordinator/Northeast Nebraska 

ÅKristi McClung ð (308) 889-3420 
ïWestern Nebraska 

ÅPat Compton ð (308) 865-6511  
ï Central Nebraska & Special Needs Housing 

ÅLydia Wiles ð (402) 471-4169 
ï Southeast Nebraska 

ÅAnissa Rasmussenð (402) 471-7999 
ï Application Coordinator 

ÅLynn Franzen ð (402) 471-3781 
ï CDBG Neighborhood Stabilization Program (NSP)  

 

 

 
 

 

 

 

HOUSING 

TEAM 



Recent CRD Program Developments 

ÅCDBG Neighborhood Stabilization Program 3 

ï$5 million grant to the state 

ïAnticipate beginning implementation spring of 2011 

ïFunds can not be used for Demolition only community 

projects like NSP1.   

ïFunds for housing projects only 

ïBob Doty, Housing Manager (402) 471-2095 



ADDITIONAL RESOURCES 

Nebraska 

Development 

Districts 



Q & A 

1.800.426.6505 

www.neded.org 


